9. I NDI AN Al RLI NES LI M TED

9.1 ORGANI SATI ON

9.1.1 Indian Airlines was set up under the Air Corporations
Act, 1953 with an initial capital of Rs. 3.25 crores with its
Cor porat e Headquarters at Del hi. The wundertaking of Indian

Airlines was transferred to and vested in Indian Airlines Limted
with effect from 1st March, 1994 in pursuance of the Air
Corporations (Transfer of Undertakings and Repeal) Act, 1994. It
has four Regional O fices |ocated at Munbai, Kol kata, Delhi and

Chennai . Its min objective is to provide safe, efficient,
adequate, economcal and properly co-ordinated air transport
servi ce. It is basically a passenger oriented Airlines which

operates to 63 donestic stations (including Al liance Air
oper ations) and 17 international stations in 13 countries
Kar achi ( Paki st an), Kat hmandu( Nepal ), Col onmbo( Sri Lanka),
Mal e( Mal di ves), Dhaka, (Bangl adesh), Bangkok (Thailand), Sharjah
Fuj ai rah, Ras-al-Khaimah (U A E.), Doha(Qatar), Bahrain, Miscat
(Oman), Kaula Lanpur(Mlaysia), Yangon (Mynamar), Kuwait and
Si ngapor e.

9.2 OPERATI ONAL FLEET

9.2.1 The Operational Fleet of Indian Airlines/Alliance Air at
present is as under

No of Aver age Age as on
Aircraft 31st Dec., 2000
Year s Mont hs
Ai rbus A-300 10* 20 03
Ai rbus A-320 30 09 05
Boei ng- 737 11 19 03
Dor ni er 03 15 06
Tot al 54

*includes 2 A-300 taken on dry |ease.
All Boeing 737-200 aircraft are being operated by Alliance
Air.

9. 3 OPERATI ONS

9. 3.1 NEW I NTERNATI ONAL Al RLI NKS
i ) Bangkok- Si ngapore

ii) Del hi-Bangkok

iii) Hyderabad- Doha

i v) Cochi n- Doha

v) Chennai - Muscat

9. 3.2 NEW DOVESTI C Al RLI NKS
i) Goa-Agra(One way)
ii) Udai pur-Jai sal mer ( Seasonal )



9.4 CAPI TAL STRUCTURE

9.4.1 There has been no change in the capital structure
during the year. Conpany's capital as on 31.3.2000 stood

at Rs. 105.19 crores in the formof equity capital. This

i ncludes loan capital of Rs. 50.04 crores converted into

equity capital in June, 1995.

9.5 FI NANCI AL PERFORMANCE

9.5.1 There has been an operating profit of Rs. 199. 81
crores during the year 1999-2000 and net profit (Before
Tax) of Rs. 51.42 crores conpared to net profit (Before
Tax) of Rs. 14.17 crores during the year 1998-99.

9.5.2 Net Profit for the third consecutive year has ben
achieved inspite of sluggiish industrial growth and

over-capacity in the domestic market, minly due to

marketing initiatives, capacity redeploynment and cost

cutting nmeasures wundertaken by the conpany. Al t hough

there was no fare increase during the year under review,

the Conmpany has achieved an Operating Profit of Rs.

199.81 crores and a Net Profit of Rs. 51.42 crores during

th year 1999-2000.

9.5.3 Financial Results for the year 1998-99 and
1999-2000 and for the period April-Decenber, 2000 vis.vis
April-Dec.,1999 are summuari zed bel ow. -

(Rs.in crores)

1998-99 1999-2000 April-Dec Apr-Dec

1999 2000
Operating Revenue 3423.57 3549.17 2677.90 2754. 20
Operati ng Expenses 3129. 33 3349. 36 2496. 80 2816. 50
Operating Profit/ 294.24 199.81 181. 10 (62. 30)
(Loss)
Non- Oper ati ng 22.04 16. 71 4. 85 40. 20
Revenue
Non- Oper ati ng 302.11 165. 10 134.70 125. 30
Expenses
Profit/(Loss) 14. 17 51.42 51.25 (147. 40)
bef ore tax
Profit/(Loss) 13.12 45. 27 51.25 (147. 40)
after tax
For ei gn Exchange 1400. 88 1313. 20 901. 85 884. 25

Ear ni ngs



There has been no fare increase during 2000-2001(Upto
Decnber, 2000) . The year is expected to close with a
profit of Rs.5.65 crores (Before tax) (Based on |[|EBR
Projections, subject to change at the tinme of finalisation
of Revenue and Expenditure Budget).

9.6 RESERVES & SURPLUS

9.6.1 The position of the Reserves and Surplus, Loan
Funds as on 31.3.1999 and 31.3.2000 are sunmmari sed

bel ow: -
(Rs.in crores)
Particul ars As on As on
31.3.1999 31. 3. 2000
Equity Capital 105. 19 105. 19
Reserves & Surpl us 548. 54 551. 39
Secur ed Loans 73. 04 51. 05
Unsecur ed Loans 2041. 60 1627. 88

(Liability for aircraft & spares)

9. 7 PERFORMANCE RATI O

9.7.1 The financial perfornmance ratios of Indian Airlines
for the last 7 years are as foll ows: -

Particul ars 1993-94 1994-95 1995-96 1996-97 1997-98 1998-99 1999-2000

i) Ratio of (3.8) 1.77 6. 35 4.75 7.98 8.59 5.63
Operating
Profit/(Loss)
to operating
Revenue( %

ii) Ratio of net - - - - 44,94 13. 46 48. 88
Profit(before
tax)to equity
capi tal

iii)Ratio of net - - - - 1.89 0. 64 2.84
Profit(before
tax)to capita

enpl oyed

iv) Ratio of 1.2 0.81 0.70 0. 68 0. 66 0.61 0.53
Current
Assets to



Current
Liabilities

v) Ratio of Net - - - - 59. 27 15.01 36. 08
Profit(before
tax) to Net
Wort h

vi) Operating 103. 80 98. 23 93. 66 95. 25 92.02 91. 41 94. 37
Rati o(Rati o
of Operating
Expenses to

Operating
Revenue)

vii)Avail abl e 47325 47674 48187 50166 51656 53209 54072
Tonne
Kil ometers
per enpl oyee

viii)Revenue 31133 31861 33217 32574 33106 33632 35484
Tonne
Kil ometers
per enpl oyee
Based on
average no.
of enpl oyees

9.8 PHYSI CAL PERFORMANCE

Particulars 1993-94 1994-95 1995-96 1996-97 1997-98 1998-99 1999-00

Avai |l abl e Tonne 1056.888 1025. 754 1045.813 1075.238 1094. 132 1122.922 1120. 926
Ki l oneters

( ATKMs)

(M11ion)

Revenue Tonne 695.291 686.329 722.686 698.116 700.896 709.079 740.285
Ki |l omret ers

( RTKns)

(M11lion)

Overal |l Load 65. 8 66. 9 69.1 64.9 64.1 63.1 66. 0
Factor (%

Revenue Pax 7.891 7.635 7.742 7.098 6. 363 6. 069 5.927
carri ed
(M11ion)

Frei ght in- 85204 87854 93430 85766 82150 86317 91392
cl udi ng excess
baggage( Tonnes)



12 Boeing 737 aircraft were nade available to Ms.
Airline Allied Services Linmted a wholly owned subsidiary of
t he Conpany, during 1996-97 in a phased manner. Qut  of
twel ve Boeing 737 one aircraft met with an accident in Patna
on 17th July, 2000.

9.9 PHYSI CAL & FI NANCI AL PERFORMANCE

9.9.1 The Conpany formnmul ated its Budget Estimates for the
year 2000-2001 on the assunption of <carriage of 16518
passengers per day on an average.

9.9.2 During the <current vyear there was decline in the
nunber of passengers flown due to sluggish market. The

financial performance of the Conpany during the current year

i.e. 2000-2001 will be Ilower than the Budget Estimtes.

This iss due to substantial increase in various input costs

since the preparation of Budget in Decenber, 1999. Si nce

then, increase in Sales Tax, International Fuel prices,

Donmestic ATF Rates, Landing & Navigational Charges and

Forei gn Exchange Rates etc. have taken place which have put

tremendous pressure on the margin. Addi ti onal revenue

through fare increase has been considered to offset a part of

increases in input costs. The year will now end up with an

Operating Profit of Rs. 125.15 <crores and a Net Profit

(Before tax) of Rs. 5. 65 crores (Based on |EBR
Proj ecti ons, subject to change at the time of finalisation of

Revenue and Expenditure Budget).

9.9.3 The estimated physical and financial performance

during 2000-2001 as conpared to budget estimates is as
fol |l ows:

Budget Anti ci pat ed
Esti mat es
Avai |l abl e Tonne Kilonmeters 1137.505 1152. 000
(M11ion)
Revenue Tonne Kil oneters 732. 205 768. 000
(M11lion)
Passenger Load Factor (% 63.8 64.1
Overall Load Factor (% 64. 4 66. 7
Passenger carried(MIlion) 6.029 5.791
Operating Revenue 3681. 00 3883. 00

(Rs. in crores)

Operati ng Expenses 3508. 25 3757. 85



(Rs. in crores)

Operating Profit/(Loss) 172.75 125. 15
(Rs. in crores)

Total Revenue(Rs. in crores) 3687. 50 3924. 50
Total Expenses(Rs.in crores) 3658. 75 3918. 85
Net Profit/(Loss)(before tax) 28.75 5. 65

(Rs. in crores)

For ei gn Exchange Ear ni ngs 1460. 00 1400. 00

*Based on |EBR Projections, subject to change at the tine of
finalisation of Revenue and Expenditure Budget).

9.10 ANNUAL PLAN 2000-2001 - A REVIEW

9.10.1 The Conpany's annual plan for the year 2000-2001 was
approved by the Governnent wth an outlay of Rs. 550.00

crores. The Conmpany has fornulated the Capital Budget

Estimates for 2000-2001 keeping its requirement at Rs.

550. 00 crores.

9.10.2 As agai nst above, the outflow of 2000-2001 on account
of capital expenditure is now estimated at Rs. 588. 81
crores. The mmin reason for variation between the origina

Budget Estimates and antici pated expenditure is the increase
in outgo for aircraft fleet where there is an increase of Rs.

13.83 crores due to higher exchange rate and 25.00 crores
t owar ds advance payment . Provision has been made in
antici pated expenditure towards advance paynent in the end of

this financial year for 50 seater aircraft or any other type
of new aircraft. Details of the expenditure of 2000-2001
Budget Estimates vis-a-vis outgo (provisional) are as under
(Based on IEBR Projections, subject to change at the tinme of

finalisation of Revenue and Expenditure Budget):

Budget Esti mates Provi si ona
2000- 2001 2000- 2001
(Rupees in crores)

Aircraft Fleet 496. 48 535.31
Bui | di ng Projects 6. 88 5. 66
Conmput er/ Conmruni cati on 19. 07 19.81
Cor porat e Computerisation 13.00 8. 69
Ground Support Equi pnrent 6.62 11. 34

i ncl udi ng vehicles



O her s(Renovati on of 7.95 7.00

Booki ng office,furniture &
fixture and unforeseen
expenses etc.)

Grant in aid to | GRUA - 1.00

9.11 WORKSHOP BUI LDI NGS & OPERATIONS BUI LDI NGS, BOOKI NG
OFFI CES AND STAFF QUARTERS

9.11.1 The Hangers at Chennai, Munbai and Kol kata, Engine
Run-up Bay and Bl ast Fence at Minbai, Avionics Shop at Del hi,
GSD Hanger at Hyderabad Engi eering Base, Structural repairs
and protective/water proofing treatnment of the old cantilever
prestressed hanger at Munbai have been conpleted and
Conmi ssioned. Stores Building at Delhi is in progress.

Besi des t he above, maj or renovati on of I A
of fices/ Counters at Delhi, Bangalore, Hyderabad (Airports)
and Staff Quarters at Del hi/Anritsar/Bangal ore have al so been
conpl et ed.

9.12 HRD I NI TI ATI VES

9.12.1 As per t he Menor andum  of Settl enment si gned
between Indian Airlines and the Mnistry of Civil Aviation

for 2000-2001, the target of 5600 enployees to be trained

has been set. As on 30th Novenber, 2000, Indian Airlines

have trai ned 4107 enpl oyees.

9.12. 2 MANAGEMENT TRAI NI NG CENTRE

* The Managenent Training Centre has introduced
several new programmes in 2000-2001. Sonme of them
are given bel ow: -

a) Managi ng Teans

b) Managi ng Enptions

c) Strategies for Peak Performance

d) Managerial W sdom

e) Problenms Sol ving & Decision Mking

f) Seven Habits for Highly Effective people.

9.12.3 Two programes on Personal Effetiveness for Cargo
Profit Centre were conducted in their effort to get |SO 9000
Certification.

9.12. 4 A programme on Personal Effectiveness for wonen
Executives was organi sed during 2000.

9.12.5 Thr ee pr ogr anmes on "Effective Tr ade Uni on



Management" were organi zed at the Management Training Centre.
A total of 75 office bearers of Unions/Associ ations attended
t he programre.

9.12.6 The Central Training Establishnent(CTE) is t he
best-equi pped facility of 1its kind in South Asian Region
since its inception in 1958. The establishnent has devel oped
into an internationally acclainmed epicenter for training of
all aspects of Civil Aviation. CTE has been conceived and is
bei ng developed |ike an university devoted to civil aviation
and air transportation. CTE, therefore, attenpts to use al
facilities relating to training in the field of aviation
managenent within a single canpus. The CTE continues to
extend the infrastructure facilities for training demands of
external agencies, airlines and private candi dates apart from
fulfilling the training commtnments of Indian Airlines and
Al liance Air.

9.12. 7 Fol | owi ng upgradation of ILS systemin Decenber, 1999
at Delhi, CTE conducted low visibility training for pilots
covering all pilots on A320/A 300 aircraft, CAT |11/CAT 111
and TCAS programes were conduct ed.

9.12.8 Core conpetence and infrastructure facilities at CTE
hel ped Indian Airlines' participation and supportive roles in
organi zing "Flight Simulator Approval Course" under the aegis
of Director CGeneral Civil Aviation (India), Airbus Industrie,
France, other airlines in India and abroad and with the help
of Co- operative Devel opnent of Operational Safety and
Conti nui ng Ai rworthi ness(COSCAP) of South Asia(April 2000).

9.12.12 Following the hijack of Indian Airlines Airbus A300
aircraft(1C-814 on 24th Dec 1999), seminars were held for
senior pilots, flight safety officers and faculty menbers of
CTE to devel op special/integrated training nodule for future
which incorporates and focuses on "Role of Human Factors in
i mproving Aviation safety". Under the guidance of Bureau of
Civil Aviation Security,special training programres were held
in which | A participated, covering nearly 400 pilots of Indian
Airlines and Alliance Air to highlight handling in crisis
situations, human factors, safety divices. These were |ater
i ncor por at ed/ enphasi zed in the Training Manual

9.12.13 COMMVERCI AL TRAI NI NG COLLEGE

On Indian Airlines getting Quality Accredition for
| SO 9002 fromthe Registrar of Accredition (RAB) of USA, the
comercial training coll ege conducted revi sed Basi c Dangerous
Goods programmes to cover all the cargo personnel of Indian
Airlines.

9.12.14 THE GROUND SUPPORT TRAI NI NG SCHOOL

Organi sed speci al progranmes for Plant/ G ound support
of ficials/techncians for ranp equipnent operations and
mai nt enance apart from functional training courses for
operators and drivers.



9.12. 15 THE CABI N CREW TRAI NI NG SCHOOL

Conduct ed i nduction courses for the 38/ 39th batch of
Cabin crew,in addition to Refresher courses of all Senior
Cabin Crew.

Raj bhasha secti on spearheaded CTE's contribution for
i mpl mentation of official |anguage policy. Pushpak for
1999/ 2000 was published on the occasion of Rajbhasha Swarna
Jayant hi cel ebrations which concl uded on 14.9. 2000.

9. 13 SCHEDULED CASTE/ TRI BE WELFARE/ HUMAN WVELFARE

9.13.1 Special Cells have been formed wunder the direct
supervi sion of Liaison Oficer (Corporate) at Headquarters
and one each in the four regions viz. Northern, Southern,

Eastern and Western. Adequat e nunber of Schedul ed
Caste/ Tri be enployees nman these Cells and are primrily
responsi ble to ensure inplenmentation of reservation orders in
the organisatiion and also to deal with individual grievances
and representations submitted by Schedul ed Cast e/ Tirbe
enpl oyees.

9.13.2 Peri odi cal neet i ngs are hel d with schedul ed
Caste/ Tribe Associations both at the Central and Regi ona
| evel .

9. 14 WOVEN VELFARE

9.14. 1 I ndi an Airlines had a staff strength of 19744
enpl oyees as on 30.12.2000, out of which 2853 are wonen
enpl oyees.

9.14.2 Indian Airlines is anongst the few organisations in
the world to enploy wonen in highly skilled vocations such as
flying and mai ntenance of aircraft.

9.14.3 Today, the airline has as many as 19 woman Pil ots
whom si x are Commanders. |In addition, there are 10 Aircraft

Engi neers, 28 aircraft Technicians and besi des 2196 wonmen in

ot her categories. Wnen constitute over 13.81 per cent of

the total workforce in the airline at present.

9.14. 4 Indian Airlines is a life nmenber of Forum of Wémen in
Public Sector(WPS) which has been forned under the aegis of
SCOPE and actively participates in all the activities of this
forum

9.14.5 I ndi an Airlines also conducts Springboard Wnen
Devel opnent Trai ni ng Programme excl usively for wonen. Thi s

Programme has been designed by Liz WIls and Jenny Dai sl ey of

t he Spri ngboard Consul t ancy, U. K. This progranme is

specifically devised for organisations that are comritted to

hel p their wonen enpl oyees gain their full potential



9.14.6 As per the guidelines issued by t he Nat i ona
Commi ssion for Women, Indian Airlines has fornmed Wnen Cel
at Headquarters and in each of the four Regions to follow up
devel opnental activities for wonen. These Cells are
functioning effectively.

9.14.7 In pursuance to the Order of the Supreme Court case
of Vishakha and Others Vs. State of Rajasthan, the follow ng
actions have been taken:-

1) Prohibition of sexual harrassment has been
expressed at all the work places.

2) List of Do's and Dont's prepared by Nationa
Commi ssion of Wonen has been displayed at
wor k pl aces.

3) In addition to the existing Wnen Cells,
Cells to look into the conplaints received
regardi ng sexual harrassnment have been forned
in Headquarters and in all the Regions and
t hese have been given wi de publicity.

4) The two sets of Standing Orders concerning
Di scipline & Appeals have been anended to
i nclude sexual harrassment in the list of
m sconduct .

9. 15 SPORTS
9.15.1 CARROM

Wor I d Chanpi onshi p hel d in Delhi, M Nat ar aj
finished 3rd in the individual Chanpionship and was a nenber
of the World Cup wi nning |Indian team

9. 15. 2 CHESS

Ms. S Vi jaylakshm , finished 4th in the WPRO
Grandmast er Tour nanent at Hyderabad and becane the
first "WOVEN GRANDMASTER' in India.

Indian Airlines won the title in the Al India Public
Sector Chess tournnent at Ahnmedabad and finished
runner-up in the 2nd Inter Institution Chess at
Chennai

Tejas Bakre won the National "B" Chess Chanpi onship
at Jamshedpur.

Ms.S. Vijayal akshm and S. Meenakshi  represented
India in the Chess OQOynpaid at Istanbul and S
Vi j ayal akshm won a Silver Medal

Sat yapragyan won the U-25 Chess Chanpi onship held at
Bangal ore and Ms. S. Meenakshi  won the Junior
Nat i onal Chess Chanpionship held at Calicut.



9. 15. 3 CRI CKET

J.Srinath and N khil Chopra were nenbers of the
Indian team which won the one day series against
South Affrica.

Vijay Dahiya and Yuvraj, Scholarship holder were
menbers of the Indian teamin the | CC 2000 knock out
trophy at Nairobi and 3-Nation tournanent at Sharj ah.

J.Srinath, Yuvraj, Vijay Dahiya and V.V.S. Laxman were
menbers of the Indian team for the test series
agai nst Zi nbabwe.

Ni khil Chopra, Yuvraj and Vijay Dahiya were nenbers
of the Indian team which won the one-day series
agai nst Zi mbabwe.

9. 15. 4 HOCKEY

Sanmeer Dad, Dilip Tirkey, Mhd. Riaz and Harendra
Singh (Asstt. Coach) were nmenbers of the Indian team
whi ch toured Australia and won the 4 Nation cup

Indian Airlines were the winners of the Obaidullah
hockey tournanent at Bhopal, Shere-I|-Kashmir at Jammu
and the 60th National Hockey tournament held in
Jammu.

Mohd. Ri az, Mukesh Kumar, Dilip Tirkey, L. Barl a,

Saneer Dad and Harendra Singh(Asstt. Coach) were
menbers of the Indian team for the Sydney 2000
A ynpi cs.

9. 15. 5 SHOOTI NG

Vi vek Singh was honoured with the prestigious "Arjuna
Awar d" and becane the 14th enployees from Indian
Airlines to be honoured.

Ms. Swata Chaudhary(Gol d), Zakir Khan and Al ok Si ngh
(Silvers) all scholarship holders won nedals in the
Nat i onal Shooti ng Chanpi onship at Phill aur.

Indian Airlines won the team Chanpionship in the
Northern India Shooting Chanpionship and Vivek Singh
was awarded the Best Shooter Award in the same
t our nanent .

9.15.6 GOLF

Indian Airlines won the Al India Public Sector Golf
hel d at Sanbal pur.

M P. Singh and Capt. Ahluwalia won the ITDC Chivas
Regal Corporate CGolf tournament held in Del hi.



9.15.7 TABLE- TENNI S

*

Indian Airlines teamfinished runner-up in the 21st
W ngs of Frienship Inter Airlines (WOFIA) hosted by
indian Airlines at Goa in July 2000.

9. 16 ENG NEERI NG

9.16.1 i) Gobal Positioning System (GPS) is being

installed on all Boeing 737-200 aircraft.
This retrofit has been conpleted on nine(9)
aircraft.

ii) Solid State Cockpit Recorder (SSCVR) is being
installed progressively in A-320 fleet. This
equi pnent  has t wo hour s of recording
capability on a solid state nenory in place
of 30 mnutes nmagnhetic tape on earlier
equi pnent . Repai r facilities for this
equi pnment has been set up Radio Shop, Del hi
after successful conpletion of training by
t he vendor.

iii) Retrofit of Cargo Smoke Detection and Fire
extingui shing system on Boeing 737-200 fl eet
i s under progress.

iv) The process for retrofit of Enhanced G ound
Proximty Warning System (EGPWS) has been
initiated.

9.16.2 Li fe devel opnent of “C check on A320 aircraft from
4000 flying hours/ 3200 cycles to 4200 flying/ 3200 cycl es has
been achi eved.

Life devel opnent has been done on fol |l owi ng
conmponents al so: -
i) A320 NLG Upl ock Over haul at 5000 | andings
Assenbl y Condi tion Monitoring.

ii) A320 Thrust Reverse Bench Check at 15000 hours
Hydraulic Control Unit Filler Check at “A" check

iii) A300 Fan Reversers Over haul at 8000 cycl es
Over haul at 9000 hours.

9.16. 3 A DGCA mandatory mmjor structural nodification on
A320 aircraft involving replacenent of five frane sctions was

carried out in-house on all affected aircraft of our fleet,

wel | before the FAA set tine limt. Incorporation of another

maj or nodi fication f re-enforcement of pressure floor in the

wheel well area is in progress.

9.16. 4 i) As a part of shop inprovement efforts, a
sophi sticated painting booth with automatic
tenperature and humidity control has been
est abl i shed. Thi s will bring about



qualitative and quantitative inprovenents in
the performance of the painting shop. Also
this is expected to reduce the man-hours and
pai nt consunption to a great extent.

ii) In-house test set up has been established for
B737 TCAS/ ATC  Controller and necessary
approval s have been obtained from DGCA for

t he sane. The units which until now where
being sent to vendor for repairs wll be
serviced i n-house, t her eby savi ng

consi derabl e foreign exchange.

iii) APU Centre, Kolkata has established repair
facility for a duct (P/N 38104326)of A320
APU. By repairing this duct in-house,
consi derabl e foreign exchange is being saved
as a new duct costs USD 20,000. Sone of the
ducts which were earlier being scrapped by
vendor were al so sal vaged.

9.16.5 Engi neering Departnment is carrying out progressive
conput erizati on of engi neering activities. QC
conputerization in Northern Region is already conplete while

in Western Region it is planned to be conpleted in next three

nont hs.

9.16.6 To comply with the ozone protection rules, a new rain
repellant fluid has been developed and the old one is no

| onger in production. Necessary nodification of A320 fleet

has been carried out and now we are using ozone friendly rain

repellant fluid on our aircraft.

9.17 JET ENG NE OVERHAUL COWMPLEX

9.17.1 Ful | JT8D engine work-load is continued to be
undert aken i n-house.

Till January, 2001, a total of 360 Engines (260 JT8D
and 100 V2500 Engi nes) have been serviced by JECC

9.17.2 The HPC nodul e training is over and the V2500 Engi ne,
with first HPC nodul e refurbished in-house, has been giving
satisfactory performance. Another HPC is under final stages
of assenbly. Tool s/ Equi prents are being upgraded for
handl i ng V2500 engi ne nodul es/ parts. The piece-part repair
is being increased, which includes Plasnma Repair and Weld
Repair. This is to reduce the turn-around tinme of the engine

and reduce the repair cost of the engine parts. The Draft
Shop System Manual has been conpiled and is in the process of
approval . This is an essential step towards obtaining FAA

approval for the shop. The FAA approval shall enable wus to
undertake 3rd party work.



9. 18 COVPUTERI ZATI ON
9.18.1 YEAR 2000 COVPLI ANCE

Indian Airlines successfully migrated its systens
i ncluding Airborne Systens, Conput er Har dwar e, Syst em
Sof t war e, Conmruni cati on and Network Equi pnent, Test Equi pnent
and Commputerised Applications to the year 2000. This was
achieved through a detailed in-house assessnent, rigorous
testing and renedial actions carried out during the year
1999. The Y2K conpliance was successfully cleared by an
external audit agency and also by an expert of t he

International Civil Aviation Organisation. The transition to
the Year 2000 has been snmooth and there was no disruption to
the operations and services with a few flights actually
havi ng been operated during the roll-over period.

9.18.2 I NDI AN Al RLI NES WEB SI TE

The Web Site of Indian Airlines, which is hosted in

the server of the National Informatics Centre, was upgraded
during the year for on-line access to the Indian Airlines
Host. A new address, i.e. ww.indian-airlines.comhas been
CCCCCCCreeceececeececcee
registered which is hyper linked to the web site of Indian
Airlines and the following facilities are now available to
the Internet clients:-

On-line Schedul e I nformati on.
On-line Seat Availability Status.
On-line Frequent Flyer M| eage Status.
I nformati on on | AL mai ntenance infrastructure
facilities.

* X X X

The work is underprogress to upgrade the Wb Site
further to provide the following facilities:

* Arrival and Departure |nformation.
* PNR St at us.
* On-line Fares.

9.18.3 | NTERACTI VE VO CE RECOGNI TI ON SYSTEM | VRS)

Interattive Voice Response System(|VRS) have been
installed at Delhi, Minbai, Chennai, Kol kata, Bangal ore and
Hyderabad Airports with multiple telephone Iines. These
systems retrieve the latest information from the Indian
Airlines Host Conputer and translate this into sinpl e
| anguage to the caller. Wth this facility anyone check the
status of a flight through dialing on phone.

9.18.4 | NTERACTI VE SELL USI NG EDI FACT FOR CRS COMPANI ES
Interactive Sell facility - Hi gher Level of

Participation in Central Reservation Systens (CRS) for d oba
Travel Agents wusing Standard EDI FACT formats has been



i mpl enmented for the three mpjor CRS systens nanely, SABRE
ABACUS & GALILEO. This will enable travel agents world over
to make bookings in our systemin on-line node.

9.18.5 COVPUTERI SED CHECK- I N

* Host based check-in facility has been introduced at
Del hi, Minbai, Chennai, Kol kata, Hyderabad, Bangal ore
and Trivandrum

* Advance Seat Reservation System(ASR) was i ntroduced
from Del hi Munbai, Chennai, Kol kata, Hyderabad and
Bangal ore. This facility enables executive class
passsengers to pre-reserve their seats in t he
Aircraft at the time of booking or on request.
The work is under progress to inplenent the foll ow ng
facilities:-

* To extend host based check-in at the follow ng
stations on |AL network. The project is being
executed in two phases, and the phase-w se coverage
is as follows:

Phase-1 Stations: Ahnmedabad, Cal i cut,
Var anasi , Pat na, Lucknow, Coi nbat or e,
Aur angabad, Ranchi, Srinagar, Jammu.

Phase-11 Stations: Goa, Pune, Guwahat i,
I ndore, Vishakhapat nam Bhubaneshwar, Nagpur
Bar oda, Jai pur, Udai pur.

* To enhance/upgrade the DCS facilities at the six
metros by introduci ng baggage tags and boardi ng pass
printing by using Thermal Printers.

* To introduce through check-in facility wth other

airlines using EDI FACT. This feature supports
automatic check-in on flights hosted in the systens
of other airlines. The Boardi ng Pass and Bag Tags

are issued at the starting point and baggage is
booked t hrough.

9. 19 PRODUCT | MPROVEMENT

9.19.1 Advance seat Reservation - facility of advance seat
reservation for executive class passengers/frequent flyer

menbers has been introduced effective 29th March from six
maj or metros i.e. Delhi, Minbai, Kol kata, Chennai, Hyderabad
and Bangal ore. The facility enables a passenger to seat

selection at the tinme of making reservations which is
avail abl e upto departure minus 4 hours of the flight.

9.19.2 Interactive Voi ce Response System for flight
information with the call transfer facility to the manua
enquiry desk has been introduced at Del hi, Mnbai, Kol kat a,
Chennai, Hyderabad and Bangal ore. There are 20 |lines each at



Del hi, Munbai, Kol kata and Chennai and 10 I|ines each at
Hyder abad and Bangalore. The introduction of above facility
has considerably inproved the system of dissem nation of
flight information.

9.19.3 Advanced seat reservation facility is being offered
to all J Class and FFP Passengers at the six mmjor netros.

Moreover, neet and greet service at Minbai and Del hi for

i nternational passengers connecting to donmestic sectors has

been i ntroduced. Indian Airlines has also introduced IA
flyaways scheme international holiday packages as well as

donestic holiday packages for its passengers travelling to

Bankok, Singapore, Kaual a Lanmpur and Col ombo and Goa, Keral a,

Kar nat aka and Jai sal mer respectively. Sleepovers tie-up has

al so been launched with group of hotels at six major netros

where Indian Airlines passengers get special rates.

9. 20 FARES
9.20.1 Indian Airlines has not effected any increase in
fares on North-East sectors, since October, 1997. Fares on

North- East are about 30-35% on an average |lower than the
fares on other donestic sectors having conparabl e distances.

9.20.2 As per Covernment Notification dated 2nd My, 2000,
| ATT has been exenpted on all Sectors within North-East.
9.20.2 Indian Airlines offers 50%discount in air fare to
all Senior Citizens who are residing in India, for travel on
its domestic sectors. This discount was being offered to al
Senior Citizens who had conpleted 65 years of age on the date

of commencenent of travel. Wth effect from9th August,
2000, Indian Airlines has reduced the age for availing this
discount, in the <case of fenmale passengers frome65 to 63
years.

9. 21 CARGO PROMOTI ONAL ACTI VI TI ES

9.21.1 Indian Airlines and Ms. Enmery Worldw de of USA
entered a new marketing alliance w. e.f. 15th August, 1999 for
assured novenent of international cargo from Singapore to
India. Indian Airlines generated a revenue of Rs. 3.83
crores during 10 nonths period effective August 1999 to June
2000.

9.21.2 There was an increase of approx. Rs. 1722 |akhs and
Rs. 4.36 lakhs in donestic and international cargo sales

respectively during 1999-2000 over the precedi ng year due to

mar keting efforts including productivity |Ilinked incentive

schene for cargo agents.

9.21.3 The Achieved revenue and tonnage (Indian Airlines/
Al liance Air) for cargo/excess baggage/ mail during 1999-2000
recorded an i ncrease of approx. Rs. 10.11 crores and 7
t housand tones over the preceding year as follows:



Car go/ Excess 1999- 2000 1998- 1999
Baggage/ Mai

Revenue 379. 98 269. 87
(Rs.in crores)

Tonnage 1.20 1.13
(in lakh tonnes)
9.22 USE | N HI NDI

9.22.1 Cash awards given to the winners of different Hind
conpetitions or gani zed during t he course of Hi nd

week/ fortni ght have been enhanced from Rs. 500/- to Rs.

1000/ -. Simlarly the anpbunt given to outstations for this

purpose has al so been increased from Rs. 2000/- to Rs.

4000/ - .

9.22.2 Incetive being given to the enployees for providing
articles in in-house nmagazi nes has al so been increased from
Rs. 250/- to Rs. 500/-. Retired enployees hav also been

brought under the purview of this schene.

9.22.3 Honorium being given to the outside faculty for
delivering lectures in the Hi ndi Wrkshop Training progranmnes
has al so been increased from Rs. 100/- to Rs. 300/ - per
hour .

9.22.4 An amount of Rs.1000/- per year is ear-marked for
each out station to purchase Hindi books. This amount has
been doubl ed.

9.22.5 The facility of printing bilingual ticket through
conmput er has been extended to the Parlianment House Booking

Ofice of Indian Airlines. Previously this facility was

avai | abl e at the booking office situated at PTI Buil di ng.

9.22.6 Indian Airlines was given Nagar Vimanan Raj bhasha
Shield for outstandi ng Hi ndi work. Al regional nmagazines
viz. Purvodaya, Uttari Uran, Pashim Uran, Dakshi m Sagar and
Pushpak were al so awarded by the Mnistry.

9.23 ACTI VI TI ES & ACHI EVEMENTS

9.23.1 An inportant function of the Vigilance Departnent is
to advise on inprovenents in procedures and practices.

Speci al enphasize was |laid down on this preventive aspect of

the Vigilance so that evil of corruption could be nipped in

t he bud.

9.23.2 The Vigilance Departnment took up a nunmber of fresh
systems studies durig the year 2000. These studies related
to streamining of systens and procedures in respect of
various activities of Indian Airlines. Details of some of



the inportant studies are given bel ow
a) Handling of cargo

b) Surpl us i nventory hol di ngs of spare
parts/rotabl es

c) Streamining of system for engagenment of
man- power for support functions by IT
Depart ment.

d) Monitoring of flight position on high-density
routes to detect fictitious bookings by
Agent s.

e) Reconciliation of revenue docunents.
f) Inprovenent in recruitment procedures.

g) Automation of <cargo to prevent incidents
under wei ghnent

h) Streamining of system for issue of Senior
Citizen Di scount tickets and ot her
concessional tickets.

9.23.3 The Vigilance Departnment specially focused attention
on creating "Vigilance Awareness' in the organization so that
the Executives and Managers at various levels could be

effectively involved in containing corruption. Thi s was
consi dered essential in view of the neager strength of the
Vi gi | ance Depart nment. It was felt that the invol venent of

enpl oyees at various |levels shall help in creating a healthy
at nosphere in the organi sation.

9.23.4 Vi gil ance Awareness Wek was observed from 31st
October to 4th Novenber, 2000 in I ndi an Airlines at
Headquarters, base stations and outstations. The enployees
at varioius levels actively partticipated in the progranmes
besi des taking a Pledge to eradicate corruption.

9.23.5 A fraud Prevention Unit has been established at
Headquarters, which functions under the direct control of
Chief Vigilance O ficer. Sorme of the main functions of the
Unit are nentioned bel ow -

i) Investigation of all snmuggling activities
involving IAL aircraft and staff.

ii) Investigation and detection of all types of
frauds relating to Cash Val ue Docunents.

iii) Investigation of all cases of Credit Card/
Travel | er Cheques fraud.

iv) Detect fraud by Travel Agents.



v) Maintain a dossier of fraudsters and records
of all types of frauds comitted against
I ndi an Airlines i ncl udi ng details of
enpl oyees and out si de Agenci es.

vi) Organize Fraud Prevention Programes and
advi se the Managenent on preventive steps to
curb fraud.

9.23.6 Fraud Prevention Unit organni zed Training Programmes
at Chennai on 9th Cctober 2000 and at Del hi on 20th Cctober
2000. The programmes covered Frauds in ticketing, credit
card and Passport/Visa.

9.23.7 During the period from January 2000 to Decenber 2000,
t he Vi gi | ance Department took up investigation of 72
inquiries. Eight cases were registered with CBlI on the basis
of witten conplaints fromthe | AL Vigilance Departnment and
joint surprise checks. 21 Departnmental Inquiries were
conpleted during this period, which were instituted as a
result of Vigilance/CBlI reports.

9. 24 MEASURES TAKEN DURI NG THE YEAR FOR POLLUTI ON CONTROL

9.24.1 Indian Airlines continues to give high priority to
Pol lution Control of its vehicles in Delhi. The statutory
Checks for both petrol as well as diesel vehicles continue to
be carried out every three nonths. Indian Airlines has

wi t hdrawn 8 staff buses which had exceeded life of 15 years
as stipulated by the Hon ble Supreme Court of Indiain
connection with Pollution Control of Diesel buses in Delhi.
No new Cars or jeeps have been procured during the current
year. Three Maruti Omani Vans have been fitted with CNG kit
for Zero Pol |l ution.

9.25 AIRLINE ALLI ED SERVI CES LI M TED

9.25.1 Indian Airlines had set up a wholly owned Public
Limted Conpany in 1983 known as Airline Allied Services

Limted (AASL). The objects of the Conpany as enunerated in

the Menmorandum and Articles of Associ ati on envi saged

provi ding support services to the core activities of Indian

Airlines for e.g. setting up of hotels, flight kitchen etc.

In the year 1988 Menorandum and Articles of Association of

AASL were anended to include the follow ng mandate: -

a) To establish, maintain operate international and
donestic Air Transport Services, schedul ed and
non-schedul ed, for the carriage of passengers, mail
and freight and for any other purpose.

b) To buy, sell, hire, let on hire and deal in
aeropl anes, flyi ng machi nes, aircraft and t he
conmponent parts and all kinds of machinery and

appliances for use in connection therewth.



9.25.2 Airline
operations with

Allied Services Limted
B-737 aircraft wunder the
“Alliance Air'. The conpany comenced
effective 15th April, 1996. Alliance Air in
Airline Allied Services Ltd.
ground handl i ng, marketing,

9.25.3
year,

in 1999-2000.
Al li ance
nont h of Decenber,

Wth a turn over of Rs.
Al'liance Air had reached a turn over
The physical & financia

(a) PHYSI CAL PERFORMANCE OF ALLI ANCE AIR

Operations such
ticketing facilities etc.

started Airline
brand nanme of
its operations
all facets of
as engi neering,

266 crores in its first
of Rs.

600 crores
performance of

Air since its inception in the 1996-97 and upto the
2000 are as detailed bel ow :

Particul ars 1996- 97 1997- 98 1998- 99 1999- 2000- 2001

2000 (Upto Dec.
2000)

Avai | abl e Tonne 103. 420 202. 025 211. 32 213.22 135.76

Kms. (M1 1ion)

Revenue Tonne 69. 50 126. 657 131.72 130.94 83.58

Kms. (M 1 1ion)

Avai |l abl e Seat 1073. 182 2039. 695 2116. 08 2160. 85 1390. 83

Knms. (M | 1ion)

Revenue 772.971 1405. 297 1417. 940 1400. 40 886. 62

Passenger Kns.

(M11ion)

Load Factor 67.26% 62. 70% 62. 33% 61.41% 61.57%

Seat Factor 72.03% 68. 90% 67.01% 64.81% 63. 75%

Number of 1.073 2.015 1.944 1.877 1.225

Passengers

(M11ion)

Ef fective Fleet 5.69 12 12 12 11

during the year

Aircraft 2956 2799 2888 2845 2674

utilization per
aircraft on
Total Hours.



(b) FI NANCI AL PERFORMANCE OF ALLI ANCE AIR

1996- 97 1997-98 1998- 99 1999- 00 2000-01

(Upt o Dec.
2000)

Operating 266.72 525. 75 602. 17 605. 31 386. 07

Revenue

Operating 263.78 523. 09 596. 70 601. 63 446.74

Expenses

Operating 2.94 2.66 5. 47 3.68 60. 67

Profit/Loss

Prior Period (0.05) 2.14 1.13 (1.83) -

Itens

Non- Oper ati ng
Revenue

Non- Oper ati ng

Expenses

Profit/(Loss) 2.89 4.80 6. 50 1.85 (60.67)
bef ore tax

Profit/(Loss) 1.59 2.99 4.10 0.94 (60.67)
after tax

Forei gn Exchange 23.76 50.71 56. 38 43. 07 -

Ear ni ngs



